AITKEN HILL PRIMARY SCHOOL [image: ]
School Council Agenda





	DATE:
	17th February 2026
	TIME:
	6.00pm


	VENUE:
	Webex

	CHAIR:
	Peter Hansen

	ATTENDEES:
	Peter Hansen (Principal), Heyam Masri, Kate Gayfer, Sam Sendag, Murray Subramaniam

	MINUTE TAKER:
	Deb Wilson

	OBSERVERS:
	Deb Wilson (Business Manager)

	APOLOGIES:
	Deb Ryan, Fanny Elliott

	CONFLICT OF INTEREST:
	-


QUORUM REQUIREMENTS:
A school council meeting must operate with a quorum. A quorum requires not less than one half of school council members currently holding office to be present at the meeting and the majority of members present must not be Department employees. Any parent members on school council who also work for the Department are counted as Department employees for the purpose of a quorum.
CONFLICT OF INTEREST:
If a member of the council or their immediate family has a direct conflict of interest (including a pecuniary interest) in with a matter under discussion at a school council meeting that member:
· must not be present: 
· during the discussion unless invited to do so by the person presiding at the meeting 
· when a vote is taken on the matter
· may be included in the quorum for that meeting
The declaration of interest should be included in the minutes of the meeting.


	1. Welcome 
	
	

	2. Apologies
	· Deb Ryan, Fanny Elliott
	Moved:
Second

	3. Quorum
	yes
	

	4. Conflict of interest
	N/A
	

	5. Minutes of the previous meeting
	· Minutes of the meeting held on the 9th December 2025
	Motion:
“That the Minutes of the meeting held on 9th December 2025  be accepted

Moved: Murray
Seconded:  Kate

	6. Business arising from the minutes


	 
N/A
	





7. REPORTS
7.1     PRINCIPALS REPORT
2026 Annual Implementation Plan
 
	[bookmark: _vztsi72lblwd]Goal 1
	Maximise the learning growth of every student in literacy and numeracy.

	[bookmark: _h2mx93sxux67]KIS 1.c
	Improve pedagogical practice through consistent implementation of the school’s instructional models, in alignment with VTLM 2.0.

	Actions
	Build teacher capacity in explicit and responsive teaching in English.

	Evidence of change
	1: Teachers use learning objectives and success criteria and students can articulate what they are learning and how they can be successful in their learning.

2: Teachers activate prior learning and stimulate connections and students can draw upon prior knowledge to support new learning and make connections to previous lessons/content.

3: Teachers fully explain what students need to learn and students receive and respond to clear direction and instruction broken into manageable parts.

4: Teachers demonstrate and model what students need to learn and students are exposed to worked examples and are given the opportunity to practice the skill together before completing tasks independently of the teacher.

	[bookmark: _s69yd1n2ns30]Tasks

	Establish and implement a whole school professional learning framework, drawing on the research of Joyce and Showers.

	Establish and build instructional coaching process and protocols for middle leaders to support teachers with their classroom practice, focusing on explicit and responsive teaching in English.

	School improvement team undertake regular learning walks to evaluate and provide feedback and support for explicit and responsive teaching in English.

	Middle leaders attend English planning sessions and model how to strengthen teams planning to include explicit and responsive teaching.

	Teachers and the School Improvement Team attend network responsive teaching professional learning with Bronwyn Ryrie-Jones.

	PLC inquiry whole school into VTLM 2.0 Elements of Teaching- Explicit Teaching: Focus the Learning and Explicit Explanation and Modelling throughout Term 1 - Term 4.

	[bookmark: _vwllr5hftyol]Goal 2
	Optimise the wellbeing of every student.

	[bookmark: _gzotjh5b5mwi]KIS 2.b
	Review and refine the Multi-Tiered Systems of Support to improve students’ academic, wellbeing and behaviour outcomes.

	Actions
	Build teacher capacity to support students incorporating VTLM 2.0 'Enabling Learning' utilising PCMS 1-4 to strengthen Tier One supports.

	Evidence of change
	1: Students demonstrate increased self-regulation and accountability, with individuals making more appropriate choices independently.

2: A reduction in challenging or disruptive behaviours displayed by students as expectations become clear and are consistently practised.

3: Improved student engagement and participation in learning, work, or group activities.

4: More frequent use of respectful communication, cooperation, and positive interactions with others throughout the community.

	[bookmark: _m58qxgjeawas]Tasks

	School improvement team undertake regular learning walks to evaluate and provide feedback and support for PCMS 1 - 4 and SEL lessons.

	PLC inquiry whole school into PCMS 1 - 4 throughout Term 1 - Term 4.

	Middle leaders attend and support planning of SEL lessons.

	Establish and build instructional coaching process and protocols for middle leaders to support teachers with their classroom practice, focusing on PCMS 1 - 4.


 

Camp Proposal 2026

https://docs.google.com/document/d/1sPNVAQP9zRQXRd9EZx91Dbup_5eJtWu0/edit 
Code of Conduct for school councillors
https://docs.google.com/document/d/1Nn7ny5oIIwKcq2bBpBHX7Npbq9_f8D2V9PeymfCqT5w/edit#heading=h.gjdgxs
Standing Orders:  https://drive.google.com/drive/folders/1lC9xE7eOg17l-kOQFg6CD18VqP9jLv5y


CURRENT ENROLMENTS 
	· Total                            
	881

	· Prep	(6)   
·   
	103
	Ratio  1:17.2

	· Year 1         (5)              
	106
	Ratio 1: 21.2

	· Year 2	(6)	              
	136
	Ratio 1: 22.6

	· Year 3	(5)		 
	126
	Ratio 1: 25.2

	· Year 4         (6)
	145
	Ratio 1: 24.2

	· Year 5        (5)
	132
	Ratio 1: 26.4

	· Year 6        (6)
	137
	Ratio 1: 22.8

	· P-2 
	345 (18 classes)
	Ratio 1:19.2

	· Prep – 6
	881 (39 classes)
	Ratio 1:22.6



DET - ratio overall 1:26

Advertised positions:

· None




SCHOOL COUNCIL MEMBERSHIP AND TRAINING
· Induction Video https://bit.ly/2CUjVxV  - 


· online modules 
· https://lms.learneyo.com/DETSC/


· training
· https://www.synergistiq.com/councillortraining

SCHOOL COUNCIL ELECTION PROCESS 2026
Councillor terms ending -  Murray, Kate, Sam, Fanny
Casual vacancies due to resignation from Council - Venu (family left school), Deb Ryan (extended leave)
To date we don’t have enough nominations so will extend nomination acceptance period to end of this week Friday 20th Feb.

Fanny Elliott will take over casual vacancy for Deb Ryan for 2026.
Chris James has nominated for 2 year tenure as DET staff category vacancy and is the only nomination.

School Council to endorse extension of nomination period and casual DET vacancy to be filled by Fanny for 2026.
Moved:  Heyam
Seconded:  Sam

MEETING DATES FOR SCHOOL COUNCIL
2026 - March 17th  
Term Dates: 1
	School Photo day
	Friday 27th February
	

	Week 10 Tuesday 31st March 
	Student Free day - parent student conferences
	proposal for this for each term

	End of Term 1
	Thursday 2nd April 
	early dismissal 2.30pm

	Term 2 begins
	Monday 20th April
	

	
	
	


School Council to endorse student free day on Tuesday 31st March for parent student conferences:
Moved:  Murray
Seconded: Heyam
Homework Policy:  To be revisited by leadership and expectations communicated to families.  There is no standard DET policy.  School decision based on needs of the school.  Pete to take to leadership team to discuss.
	Motion:
	Principal Report tabled is accepted and recommendations endorsed
	Moved:  Kate
	Seconded:  Sam

	Carried: 



 7.2	Finance Committee
End of month financial reports for the month of December 2025 & January 2026
-           Balance Sheet
-           Operating Statement 	
-           Cash Receipts 
-           Cash Payments 
-           Cancelled Receipts Report
-           Cancelled Payments Report
-           Journal Report
-           Cash Flow Statement
-           Bank Account Movement
-           Annual Sub Program Budget Report
-           Invoices Awaiting Payment
-           Family Credit Notes Report
-           Sundry Debtors Credit Notes Report
-           Bank Reconciliations for all bank accounts
-           New or modified creditors reports (new report)
SRP Report 15/12/2025
 
Actions:
                    	
1.     Bank Reconciliation for Official Account be endorsed for December 2025
 
2.     Bank Reconciliation for High Yield Account be endorsed for December 2025
  	
 
3.     Payments for the month of December $243452.99 as per Cash Payments Report December 2025
	Direct Deposit Creditors
	240807.01

	CSEF Transfers / Family payments refunds
	567.19

	Bank Charges – Merchant Fees / CommBiz
	22.68

	Purchase Card payment
	2056.11

	School savings bonus payments (system gen)
	0

	Total Payments
	243452.99


 
4.     Transfer of funds from High Yield to Official $185000 to cover above payments as per Bank Account Movements Report be endorsed.
5.     Invoices awaiting payment $21734.16 be paid in January/February as per December     report.
6.     Family Credit Notes Report – reversal of duplicate charges entered + parent refunds overcharge Funfields excursion.
7.     Sundry Debtors Credit Notes Report –Nil
  
School Council to endorse financial statements above 1 – 7 for December 2025.
Moved:  Sam
Seconded: Murray
 
General Business:
 
Sub Program Variance
Staff Function 5550                      	Expenditure exceeds revenue $865
Overcharge by function venue:  Awaiting refund to clear.  Official email and phone calls to follow up.  Michelle Borderick / Gemma Borchard to manage
 
Build services/utilities 6001            	Expenditure 	Electricity 82703 versus budget 75000
                                                                                	Water  	11363 versus budget 9000
 
DET allocation shortfall.  Will monitor for first 6 months of 2026 and seek review from DET at that time if needed.
 
 Profit/Loss Statements December
Funfields excursion
	PROFIT AND LOSS REPORT FUNFIELDS 2025
	 

	REVENUE
	 

	Receipts
	$5,761

	 
	 

	LESS CREDITS/REVERSED
	$566.70

	 
	 

	LESS EXPENSES
	 

	 
	 

	BUS
	$1,490.91

	ENTRY FEE
	$3,226.36

	 
	 

	PROFIT/LOSS
	$477.00

	REIMBURSED OVERPAYMENTS
	$460

	 
	 

	COST TO STUDENTS BASED ON 85% ATTENDANCE
	 

	 
	 

	FEE CODE SUMMARY REPORT
	 

	SUB PROGRAM ACCOUNT TRANSACTION REPORT
	 


Families refunded $12 each due to reduced costings for this excursion.  See Credit Notes Report
Moved:
Seconded:
 
	PROFIT REPORT COLOUR FUN RUN 2025
	 

	REVENUE
	 

	Family Fundraising
	$6,149

	 
	 

	LESS EXPENSES
	 

	Icy Cubes for Students
	$262

	 
	 

	PROFIT/LOSS
	$5,887.31

	SUB PROGRAM ACCOUNT TRANSACTION REPORT
	 


 Moved:  Heyam
Seconded: Sam
Disposal of Assets
1.     HP Elite desk top computer – Unserviceable DET hard drive – superseded
2.     13 Apple macbook teacher devices end of life (4 yrs)
Moved:  Kate
Seconded:  Sam
Financial Commitment Summary Year ended 2025
Commitments carried forward to 2025 as per report attached:
	Description
	Amount

	Recurrent expenditure – invoices awaiting payment
	21734.16

	School Savings bonus / CSEF credit
	170744.00

	Computer Grant – new building – lease equipment
	17150.00

	EAL funding
	5000.00

	Literacy Transition funding
	1000.00

	Swimming and water safety
	10900

	Disability inclusion Tier 2
	10000

	Respectful relationships partners
	6000

	Mental health fund
	2000

	Maintenance and minor works
	185000

	Annual Contracts
	20000

	Total carried forward
	449528.16


These funds form part of the 2025 indicative budget document and are all allocated expenditure in 2026.
Note:  Maintenance and minor works carry forward figure will be reduced due to earlier completion of works originally scheduled for January 2026 and moved forward to December 2025.  This budget carry forward figure to be adjusted in the indicative budget in Cases 21 in February 2026 and reduced to $129580.99.
 
January 2026 Finance reports
-            
-           Balance Sheet
-           Operating Statement  
-           Cash Receipts 
-           Cash Payments 
-           Cancelled Receipts Report
-           Cancelled Payments Report
-           Journal Report
-           Cash Flow Statement
-           Bank Account Movement
-           Annual Sub Program Budget Report
-           Invoices Awaiting Payment
-           Family Credit Notes Report
-           Sundry Debtors Credit Notes Report
-           Bank Reconciliations for all bank accounts
-           New or modified creditors reports (new report)
SRP Report 22/01/2026
 
Actions:
                    	
1.     Bank Reconciliation for Official Account be endorsed for January 2026
 
2.     Bank Reconciliation for High Yield Account be endorsed for January 2026
  	
 
3.     Payments for the month of January 2026 $52053.26 as per Cash Payments Report January 2026
	Direct Deposit Creditors
	47972.32

	CSEF Transfers / Family payments refunds
	2017.15

	Bank Charges – Merchant Fees / CommBiz
	32.40

	Purchase Card payment
(refund from December $18.99) net pay $2012.40
	2031.39

	 
	 

	Total Payments
	52053.26


 
4.     Transfer of funds from High Yield to Official $20000 cover above payments as per Bank Account Movements Report be endorsed.
5.     Invoices awaiting payment $39472.51 be paid in February as per January report.
6.     Family Credit Notes Report – Nil
7.     Sundry Debtors Credit Notes Report –  Nil
  
School Council to endorse financial statements above 1 – 7 for January 2026.
Moved:  Murray
Seconded: Heyam
 
General business:
Finance Policies for endorsement 2026 (Distributed to Councillors 16/02/2026)
Cash Handling
Parent Payments Arrangements already minuted in 2025 (Parent Letter 2026 incl refund policy)
School Investments
Electronic Funds Management
School Purchase Card
Fundraising
 
School council to endorse finance policies as presented above
Moved:  Murray
SecondedKate
 
School Purchase Card
School council to endorse School Purchase Card register as attached
 
Moved:  Kate
Seconded:  Sam
 
GST FUNDRAISING
 
All fundraising activities in 2026 to be conducted as input taxed transactions as per previous years for both expenses incurred and revenue received.
 
Fundraising activities currently planned:
 
Mothers Day and Fathers Day Gift purchases available for students

         Casual Clothes Day:  gold coin donation - possibly each term.
 
School Council to endorse treatment of GST for all fundraising events as input taxed.
 
Moved:  Kate
Seconded:  Murray
 
School Purchase orders – Compass
School purchase orders processed online through Compass will have a two part approval  process with the Business Manager approving the order falls within budgets and then final approval will be completed by the Principal (Pete Hansen).  In the Principal’s absence, the Assistant Principal (Kathryn Adams) will have final approval of orders.
 
Moved:  Murray
Seconded  Kate
 
School Bank Account signatories
Principal (Peter Hansen) /Assistant Principal (Kathryn Adams) and School Council President where required.  This will be reviewed on completion of 2026 School Council nominations and election process.
Moved:  Sam
Seconded:  Kate

Canteen Services Agreement ends July 2026
The current agreement has provision to extend a further 12 months and then seek formal EOI to more providers for service.  Alternatively we seek formal expression of interest this year to providers for interest in providing this service.
We currently receive $400 per month from H & H Canteens as commission.  This is based on our enrolment numbers.

School Council to discuss:
 School Council endorses further term of 12 months to existing agreement:
Moved: Murray
Seconded:  Sam
 
	7.3 
Building and Grounds / Facilities
sub-committee
	

              Canteen lunch queue railings installed. 
              Out of bound areas have been marked on concrete areas around the 
              school.  Yard duty teachers to monitor
              Fencing - perimeter higher security fence

	7.4 
Education
Sub-committee 
	AIP
· Resilience Project 

Child Safety  - 11 Child Safety Standards https://ccyp.vic.gov.au/child-safe-standards/the-11-child-safe-standards/#TOC-1 
· Child Safety - School Council Training 
https://www.vic.gov.au/child-safe-standards-training-material



	

	8. General business
8.1             
· 

	Sc
Second hand uniform - can be dropped at the office for families experiencing financial hardship to utilise.
	



 

	9. Correspondence
9.1 Incoming
	

	


	9.2 Out-going
· 
	None
	

	


	10. Next Meeting:
	        Tuesday March 17th March
	

	11. Closure of meeting
	· The chairperson declared the meeting closed at  7.18pm
	



Signed by the Chairperson:  ______________________________
President or person who presided at the previous meeting to sign once minutes have been approved by school council
Date: ______________________
NOTE: RECORDS AND INFORMATION MANAGEMENT
School council minutes, agenda and correspondence are considered permanent records and are to be maintained in the school until such time as they can be transferred to the Public Record Office Victoria.
Councils may use electronic copies of minutes, agenda and correspondence for distribution purposes, however hard copy version must be kept for audit purposes

image1.png
A
Aitken Hill

Primary School
Learn. Grow. Fly.




