AITKEN HILL PRIMARY SCHOOL [image: ]
School Council Agenda





	DATE:
	28th July 2026
	TIME:
	6.00pm


	VENUE:
	Webex

	CHAIR:
	Peter Hansen

	ATTENDEES:
	Peter Hansen (Principal), Heyam Masri, Sam Sendag, Murray Subramaniam, Chris James, Fanny Elliott

	MINUTE TAKER:
	Chris James

	OBSERVERS:
	Deb Wilson (Business Manager)

	APOLOGIES:
	Kate Gayfer

	CONFLICT OF INTEREST:
	-


QUORUM REQUIREMENTS:
A school council meeting must operate with a quorum. A quorum requires not less than one half of school council members currently holding office to be present at the meeting and the majority of members present must not be Department employees. Any parent members on school council who also work for the Department are counted as Department employees for the purpose of a quorum.
CONFLICT OF INTEREST:
If a member of the council or their immediate family has a direct conflict of interest (including a pecuniary interest) in with a matter under discussion at a school council meeting that member:
· must not be present: 
· during the discussion unless invited to do so by the person presiding at the meeting 
· when a vote is taken on the matter
· may be included in the quorum for that meeting
The declaration of interest should be included in the minutes of the meeting.


	1. Welcome 
	
	

	2. Apologies
	· Kate Gayfer
	

	3. Quorum
	No Quorum at beginning (6:08PM)
	

	4. Conflict of interest
	
	

	5. Minutes of the previous meeting
	· Minutes of the meeting held on 9th June 2026 be accepted.
	Motion:
“That the Minutes of the meeting held on 9th June 2026 and  be accepted

Moved: Heyam
Seconded: Fanny

	6. Business arising from the minutes


	 

	





7. REPORTS
7.1     PRINCIPALS REPORT
Excellent Growth in NAPLAN
· Strong growth in NAPLAN Reading medium or high relative growth Year 3 (2024) to Year 5 (2026)
· 
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· Strong growth in NAPLAN Numeracy medium or high relative growth Year 3 (2024) to Year 5 (2026)
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· Our Year 7s who are at Elevation Secondary had excellent growth as well Year 5 (2024) to Year 7 (2026).


Softball Car Park 
· issue with how softball car park is being used 
· during drop off and pick up
· after hours - damage and rubbish, loitering
· Contact local council for a meeting to resolve some of the issues
· possible solutions
· security cameras
· more surveillance from police
· create drop off and pick up zones 
· bollards  	


Code of Conduct for school councillors
https://docs.google.com/document/d/1Nn7ny5oIIwKcq2bBpBHX7Npbq9_f8D2V9PeymfCqT5w/edit#heading=h.gjdgxs
Standing Orders:  
https://docs.google.com/document/d/1f17DTog7FhSNrZhTKE5_izlnd-R5wD-6AA6EQDc-RQo/edit?tab=t.0

If you have not returned your school council confidentiality statement, please email to me as soon as possible.

CURRENT ENROLMENTS 
	· Total                            
	890

	· Prep	(5)   
·   
	107
	Ratio  1:21.4

	· Year 1         (5)              
	101
	Ratio 1: 20.2

	· Year 2	(6)	              
	136
	Ratio 1: 22.6

	· Year 3	(5)		 
	132
	Ratio 1: 26.4

	· Year 4         (6)
	141
	Ratio 1: 23.5

	· Year 5        (5)
	136
	Ratio 1: 27.2

	· Year 6        (6)
	137
	Ratio 1: 22.8

	· P-2 
	344 (16 classes)
	Ratio 1:21.5

	· Prep – 6
	890 (38 classes)
	Ratio 1:23.4



DET - ratio overall 1:26

Advertised positions:

· Classroom Teacher - Generalist X 3 ongoing to start 2027
· Classroom Teacher - Generalist X 3 fixed term until the end of the year - leave
· Visual Arts Teacher - Generalist - fixed term until the end of the year

Child Safety  - 11 Child Safety Standards https://ccyp.vic.gov.au/child-safe-standards/the-11-child-safe-standards/#TOC-1 

· Child Safety - School Council Training 
https://www.vic.gov.au/child-safe-standards-training-material


SCHOOL COUNCIL MEMBERSHIP AND TRAINING
· Induction Video https://bit.ly/2CUjVxV  - 


· online modules 
· https://lms.learneyo.com/DETSC/


· training
· https://www.synergistiq.com/councillortraining



MEETING DATES FOR SCHOOL COUNCIL
2026 -    	16th September TBC 
		13th October
		10th November
		December date TBC

Term Dates: 3
	Term 3 begins
	Monday 13th July 2026
	

	Year 3 Police visit - Citizen & Civics
	27th July
	

	Year 6 Science Space excursion 
	27, 28, 29th July
	

	Year 3 Mayor visit - Citizen & Civics
	30th July
	

	Prep Animal Land excursion
	4th August 2026
	

	Year 4 Democracy, community & me incursion
	11th & 12th July 2026
	

	Year 5 Splash excursion
	12th August
	

	District Athletics - Selected students
	19th August
	

	Whole school Tony Bones Book Week stage performance
	21st August
	

	Year 6 Parliament of Victoria incursion
	1st - 4th September
	

	Prep - History Box incursion
	8th September
	

	Last day of Term 3 - 2.30pm dismissal time
	18th September
	




	Motion:
	Principal Report tabled is accepted and recommendations endorsed
	Moved: Fanny
	Seconded:  Chris

	Carried: 
	


 7.2	Finance Committee
 
End of month financial reports for the month of June 2026
-          Balance Sheet
-          Operating Statement  	
-          Cash Receipts 
-          Cash Payments 
-          Cancelled Receipts Report
-          Cancelled Payments Report
-          Journal Report
-          Cash Flow Statement
-          Bank Account Movement
-          Annual Sub Program Budget Report
-          Invoices Awaiting Payment
-          Family Credit Notes Report
-          Sundry Debtors Credit Notes Report
-          Bank Reconciliations for all bank accounts
-          New or modified creditors reports
SRP Report 9/7/2026
 
Actions:
                    	
1.     Bank Reconciliation for Official Account be endorsed for June 2026
 
2.     Bank Reconciliation for High Yield Account be endorsed for June 2026
  	 
3.     Payments for the month of June $183164.37 as per Cash Payments Report June 2026
	Direct Deposit Creditors
	180414.09

	CSEF Transfers / Family payments refunds
	0.00

	Bank Charges – Merchant Fees / CommBiz
	31.26

	Purchase Card payment
	2719.02

	Total Payments
	183164.37


 
4.     Transfer of funds from High Yield to Official $150000 to cover above payments as per Bank Account Movements Report be endorsed.
 
      5.     Invoices awaiting payment $12501.79 be paid in July as per June report.
      6.     Family Credit Notes Report – duplicate charges
7.     Sundry Debtors Credit Notes Report –Nil
  
School Council to endorse financial statements above 1 – 7 for June 2026.
Moved: Heyam
Seconded: Fanny
 
General Business
 
Asset Disposals
Macbook Air – Teacher Devices out of tranche date –
Asset number – 61  Device sold for $150 each.
 
Hisense TV 65 inch – not working – scrapped
Asset number - 573
 
Commbiz electronic bank transfer payments authorisation:
Chris James has now been added as an authoriser of EFT payments.
 
Peter Hansen remains as Principal approver with Chris secondary approver.
 
In the absence of Pete or Chris, Kathryn Adams (Assistant Principal) will remain as additional authoriser if needed.
 
School Council endorses the asset disposals and commbiz authorisations as listed.
Moved: Heyam
Seconded: Fanny
 
Revised 2026 Budget document
Total cash funding has decreased from      	$1038624
To    	                                                        	$1031795
 
This decrease is in allocations to Koorie Literacy & Numeracy Programs of $7800 and a slight increase in allocations of EAL – English as an additional language funding of $971.50.
These adjustments have been made in our budget systems for monitoring.
 
OHSC Service agreement due for renewal Term 4.
Current provider – Their care
Other provider interest – Teamkids
			Kelly Club
 
Proposals to be discussed (sent to school councillors)
 
School Council endorses _____________________________________ as the successful provider for the next 3 years of our out of hours school care services.
 
Heyam and Chris have recommended ‘Their Care’.
Email to be sent to other council members tomorrow for decision.
Moved:
Seconded:




Canteen menu price increases August
	Item
	Current Price
	Price as at 1 August

	Jelly Fruits
	0.50
	0.70

	Zooper Doopers
	0.50
	0.70

	Moosies
	2.00
	2.50

	Icy Twists
	2.00
	2.50

	Callipo
	2.00
	2.50

	Paddlepops
	2.50
	2.80



 
 
 

 

 
	7.3 
Building and Grounds / Facilities
sub-committee
	
E                   Art Mural finished and installed on LC 1 external wall.
                     
     minor works around grounds to improve areas with some     concreting and synthetic turf during this term.
     Plan for Term 3 & 4 to install higher perimeter fencing as budget permits.

	8. General business
8.1             
· 

	Sc
.Next meeting share project teams 
	



 

	9. Correspondence
9.1 Incoming
	

	


	9.2 Out-going
· 
	None
	

	


	10. Next Meeting:
	        Tuesday 16th September  6pm TBA
	

	11. Closure of meeting
	· The chairperson declared the meeting closed at  6:40pm

	



Signed by the Chairperson:  ______________________________
President or person who presided at the previous meeting to sign once minutes have been approved by school council
Date: ______________________
NOTE: RECORDS AND INFORMATION MANAGEMENT
School council minutes, agenda and correspondence are considered permanent records and are to be maintained in the school until such time as they can be transferred to the Public Record Office Victoria.
Councils may use electronic copies of minutes, agenda and correspondence for distribution purposes, however hard copy version must be kept for audit purposes
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