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School Strategic Plan - 2025-2029
Aitken Hill Primary School (5567)

School vision

At Aitken Hill Primary School, we are committed to providing a safe, inclusive, and supportive environment where every
student can thrive.

We cultivate a community of learners who succeed and grow as responsible global citizens. Recognising the deep
connection between wellbeing and learning, we are committed to building a better world—one student at a time.

School values

Aitken Hill Primary School has four values: Caring for Learning, Caring for our School, Caring for Yourself and Caring for
Others.

Caring for Learning aims to develop students show are:

- prepared for their learning

- take responsible risks with their learning

- maintain a positive attitude and growth mindset to their learning.
- problem solvers

Caring for our School aims to develop students who:
- look after their community, school grounds, equipment and property
- follow our school values when we represent our school

Caring for Yourself aims to develop students who:
- take responsibility for their learning

- play safely and responsibly

- strive to reach their goals

- develop strategies for resilience

Caring for Others aims to develop students that:
- greet others and speak politely

- support others with their learning

- work cooperatively with everyone

- respect others' feelings
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Aitken Hill Primary School recognises that students who commit to demonstrating these behaviours regularly contribute
to a positive whole school culture and also their own personal growth and learning.

Context challenges

A key challenge for our school is to better understand our EAL context and develop and deliver programs and strategies
to support our students

We currently have 392 funded EAL students, 26 likely refugee background and 18 new arrivals. We have 86 students
who have been in Australia for less than 2 years.

We have 15 students Koorie students, Prep x 3, Year 1 x 2, Year 2 x 4, Year 4 x 2, Year 5 x 3, Year 6 x 1. Our Marrung
Leaders have already begun to work closely with our network and our Koorie families. We will work closely with our
families and KESO to develop a plan that supports our students and families.

Our high ability program will continue with an emphasis on understanding how we can further stretch our students and
build on the extra curricula activities we are engaged in.

In Literacy and Mathematics, our challenge is to meet the targets set which include ensuring we have a higher number of
students exceeding.

To support our refugee community we will continue to work with Foundation House and implement our Refugee Support
Program.

Another key challenge is our high absenteeism and lateness so putting in processes and supports in this area is vital.

Intent, rationale and focus

At Aitken Hill Primary School, we are committed to continually improving student outcomes by supporting all learners to
succeed and challenging every student to achieve at or above their expected level.

An overarching part of our work for the next 4 years is building our Leadership teams capability, as outlined in Key
Improvement Strategy (KIS) 1a - develop the school’s instructional leadership capacity to implement strategic
improvement for literacy and numeracy and KIS 2a - develop the school’s instructional leadership capacity to implement
strategic improvements for student wellbeing.

As we transition to the Victorian Teaching and Learning Model (VTLM 2.0), we will implement evidence-based practices
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that enhance student focus and manage cognitive load effectively.

We will continue to strengthen teacher capability in Literacy and Numeracy, by applying high-impact strategies and
proven approaches.

Additionally, we will deepen our commitment to inclusion by embedding whole-school practices and refining our tiered
approach to wellbeing and positive behaviour support.

A key part of this work will be our implementation of the Disability Inclusion initiative, in particular the Disability Inclusion
Profiles as well as adjustments for students.

EAL is a key priority for the next 4 years and as part of this work we will establish an EAL School Improvement Team
that meets regularly and has support from our Senior Project Officer English as an Additional Language.

To improve school attendance we will review our current strengths and weaknesses and work with our leadership team
and whole school community to improve our school attendance.

To continue to refine our approach to supporting our Koorie students, we will establish a Marrung team that meets
regularly, to develop and implement our Marrung Plan for the next 4 years. Our appointed Marrung Leaders will work
with our Koorie Education Support Officer KESO and attend relevant professional learning sessions. A key part of their
role will be to raise our staff's awareness of our Koorie students and to support teachers to implement effective
strategies. The team will also recommend programs for our students and ensure that we are meeting cultural safety
requirements for our school.
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School Strategic Plan - 2025-2029
Aitken Hill Primary School (5567)

Goal 1 Maximise the learning growth of every student in literacy and numeracy.

Target 1.1 By 2029, increased the positive endorsement by staff for the factors of:

e Instructional Leadership from 45% (2024) to 55%

e Academic emphasis from 31% (2024) to 41%

e Guaranteed and viable curriculum from 45% (2024) to 55%

¢ Monitoring effectiveness of using data from 68% (2024) to 78%

¢ Knowledge of High Impact Teaching Strategies from 53% (2024) to 63%

Target 1.2 By 2029, increase the percentage of students achieving in the Exceeding or Strong proficiency NAPLAN levels
for:

Year 3 Reading:

e All students from 41% (2024) to 50%

e EAL students from 35% (2024) to 45%
Year 5 Reading:

¢ All students from 61% (2024) to 68%

e EAL students from 62% (2024) to 70%
Year 3 Writing:

¢ All students from 56% (2024) to 65%

e EAL students from 50% (2024 ) to 60%
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Year 5 Writing:

¢ All students from 65% (2024) to 72%

o EAL students from 64% (2024) to 74%
Year 3 Numeracy:

o All students 38% (2024) to 45%

e EAL students from 37% (2024) to 47%.
Year 5 Numeracy:

¢ All students from 55% (2024) to 61%

e EAL students from 58% (2024) to 65%.

Target 1.3

By 2029, increase the percentage of Prep to Year 6 students achieving at or above age expected level in the
Victorian Curriculum 2.0, in Semester 2 for:

¢ Reading and viewing from 76% (Semester 2, 2024) to 82%
e Writing from 70% (Semester 2, 2024) to 76%
e Mathematics from 61% (Semester 2, 2024) to 66%.

Key Improvement Strategy 1.a

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Key Improvement Strategy 1.a

Develop the school’s instructional leadership capacity to implement strategic improvement for literacy and
numeracy.
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Key Improvement Strategy 1.b

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Build teachers’ knowledge of the Victorian Curriculum 2.0, including the EAL Curriculum, to support improved
differentiated teaching practices.
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Key Improvement Strategy 1.c

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Key Improvement Strategy 1.c
Activation of student voice and agency,
including in leadership and learning, to
strengthen students’ participation and
engagement in school

Improve pedagogical practice through consistent implementation of the school’s instructional models, in
alignment with VTLM 2.0.

Goal 2

Optimise the wellbeing of every student.

Target 2.1

By 2029, increase the positive endorsement by students in the Attitudes to Schools Survey for the factors of:
e Sense of connectedness from 70% (2024) to 76%
¢ Attitudes to attendance from 83% (2024) to 88%
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e Managing bullying from 64% (2024) to 69%
e Teacher concern from 71% (2024) to 76%.

Target 2.2 By 2029, increase the percentage of positive endorsement in the Parent Opinion Survey for the factors of:
¢ Student Motivation and support from 74% (2024) to 79%
¢ Confidence and resiliency skills from 76% (2024) to 82%
e Teacher communication from 67% (2024) to 73%.

Target 2.3 By 2029, decrease the percentage of students with 20 or more absent days from:

e All Prep to Year 6 students from 54% (2024) to 48%
o Equity funded students from 58% (2024) to 52%
o EAL students from 51% (2024) to 45%.

Key Improvement Strategy 2.a

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Key Improvement Strategy 2.a
Activation of student voice and agency,
including in leadership and learning, to
strengthen students’ participation and
engagement in school

Develop the school’s instructional leadership capacity to implement strategic improvements for student
wellbeing.
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Key Improvement Strategy 2.a
Responsive, tiered and contextualised
approaches and strong relationships to
support student learning, wellbeing
and inclusion

Key Improvement Strategy 2.b

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Key Improvement Strategy 2.b
Responsive, tiered and contextualised
approaches and strong relationships to
support student learning, wellbeing
and inclusion

Review and refine the Multi-Tiered Systems of Support to improve students’ academic, wellbeing and
behaviour outcomes.

Key Improvement Strategy 2.c
Activation of student voice and agency,
including in leadership and learning, to
strengthen students’ participation and
engagement in school

Key Improvement Strategy 2.c
Responsive, tiered and contextualised
approaches and strong relationships to
support student learning, wellbeing
and inclusion

Strengthen the school’s processes and practices to improve and promote student attendance and punctuality.
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